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  With the help of national economy stimulation, the performance of Bank of China has 
been growing rapidly since 2009, especially in company credit business. However, 
because of the international financial crisis and domestic economic pattern change, 
China's current economic situation is not optimistic. There are still uncertainties in 
economic growth, and the situation of some industries is not good. The increasing 
management risk is resulting in China's commercial banks non-performing loan rate 
rising and asset quality level gradually dropping. 
  Post-loan Management mainly refers to the company business manager’s behavior 
that is from the credit granting to the credit settlement date. In recent years, the bank's 
assessment of pressure increases gradually. Due to the increasingly fierce industry 
competition, Bank of China Fujian branch emphasizes on business development too 
much and ignore the problem of post loan management. This phenomenon is so obvious 
that the problems of corporate credit business management Post-loan Management are 
seriously affecting the assets quality. A large proportion of bad loans are caused by the 
loan management problems. Therefore, post loan management should be strengthened. 
  The author combines the theory of knowledge management, which sums up the 
impact of four important factors of post-loan management. In order to summarize the 
problems of post loan management, the author analyze the content and the current 
situation of post loan management in BOC Fujian province. At the same time, combined 
with work experience and China Construction Bank’s advanced model, the author puts 
forward the further Countermeasures to management of the public credit business credit 
in Fujian branch, which includes the correct post loan management concept, the 
implementation of management after loan post separation mechanism, the establishment 
of professional post loan management team and the perfect performance appraisal 
system. The author hopes that this article can be used to utilize in the practice work in 
the future and improve the post loan management. 
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        单位：亿元，% 
项目 2011 年 2012 年 2013 年 2014 年 11 月 
不良贷款余额 4078  4929  5921  7669  





截至 2014 年 11月末，中国银行福建省分行公司授信余额为 1414.67亿元，
较上一年度增加 103.28亿元，其中不良贷款余额 21.83 亿元，较年初增加 10.97
亿元，不良贷款率为 1.54%，较 2013 年末增加 0.71 个百分点；关注类授信余




















    单位：亿元 
项目 2011 年末 2012 年末 2013 年末 2014 年 11 月 
授信余额 1180.03 1266.84 1311.39 1414.67 
不良余额 8.79 5.43 10.86 21.83 
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